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Why You Should Apply for a Grant

• Advance science and knowledge

• Advance your own academic career

• Learn a new skillset and gain experience doing research

• Gets you out of clinical obligations

• Sets you up for future grants

• Make some extra $$ on the side**



Why You Shouldn’t Apply for a Grant

• Not always the best financial decision (hours spent/$ gained)

• Nagging pressure to do the project you said you were going to do

• Administrative and logistically challenging 

• Time is probably better spent doing something else



NIH Languish



Smaller Grant Mechanism
Clinical Trials
Pharma Supported
Philanthropy
…or don’t 



Don’t be afraid to fail

• Even if it’s twice in a year…

• And the year isn’t over yet







Going for that hat trick
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Specific Aims- Jeff

• Not every grant requires an “Aims Page” but every grant wants to know your aims 

• This is by far the most important part of your grant 

• Spend most of your time working on this to make it short, tight, clear, poignant

• Tells reviewers what your grant is all about and if they read nothing else, the aims 
page should tell them what you’re trying to do

• Figures are great to include to clarify your methods



Clear and concise aims. 
Keep it to 1 page or less. 

1. Aim #1 is the most important.
2. Brief overview of how you will 

accomplish aim 1 (more explained 
later)

3. Aims 2 and 3 are bonus aims. 
Don’t make them too ambitious. 





















Budget- Jeff

• Pay attention to what you can use the money for 
• Eg Salary? Travel? Study expenses only?
• Emerging Investigator Research Grant

• Weston Career Development

• Dermatology Foundation Career Development Award



Indirect Costs

• Amount that institution takes to “administer” the grant and provide 
facilities for you to do your work. Many grants won’t cover indirects 
so need department to pay for it



Be as specific as possible

Line item budgeting 

Provide justification
- why you want to buy this and 
this much?







Letters of Support

• Really important if you are not the expert or if someone else can lend 
GRAVITAS to your grant

• Most critical for mentorship grants like the Dermatology Foundation 
where your mentor is critical to your success

• Often you can write the letter first to save the recommender time and 
you can shamelessly plug yourself





Take Home Messages

• Grants may not be for everyone but it is an important pathway to academic 
success

• Various grants are available from small institutional grants to large NIH 
grants

• If you choose to take the plunge, read the grant RFP carefully so you 
understand exactly what it’s asking for

• Reach out to colleagues for examples of grants that have been successful 
and ask for as many eyes as possible



Questions?

• Jeff Yu- jiade.yu@mgh.Harvard.edu

• Beth Drolet- bdrolet@dermatology.wisc.edu 

mailto:jiade.yu@mgh.Harvard.edu
mailto:bdrolet@dermatology.wisc.edu
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